
Statement of Purpose

Organisational Structure of Independent Medical Services
Independent Medical Services has a sole trader business structure with Dr Simon McAndry as the responsible person.  Dr McAndry employs two part-time secretaries (Mrs Lynne McBryan and Ms Gabrielle Drinkwater) and a part-time nurse (Mrs Pamela Kermode).  The staffing structure, along with the hours worked by each member of staff, is shown in the flow diagram below.  

Dr Simon McAndry (Proprietor, manager and clinician)


Lynne McBryan
      Gabrielle Drinkwater                Pamela Kermode

(25 hours per week)
      (20 hours per week)                  (0 – 30 hours per week)

Care Service Staff Qualifications


Dr S P McAndry
BSc (Hons)





Bachelors of Medicine and Surgery

Diploma of Royal College of Obstetricians and Gynaecologists

Membership of the Royal College of General Practitioners

Diploma in Occupational Health

Diploma of Disability Assessment Medicine


Mrs P Kermode
Registered General Nurse





Registered Midwife





Registered Health Visitor

The business address for Independent Medical Services is:


Independent Medical Services


10 Hawarden Avenue


Douglas


Isle of Man


IM1 4BS


Telephone:
01624 617607

Fax: 

01624 617608

E-mail: 
admin@ims.co.im 

Management

The Service requires a manager and the current manager is Dr Simon McAndry who has managed Independent Medical Services since its inception in 2001.  Dr McAndry also has management experience from managing NHS General Practices between 1985 and 1999.

Age Range of Service Recipients

The vast majority of Service Recipients are adults over the age of 18 but Independent Medical Services will sometimes see younger people (age 2 – 18) for services such as Disability Assessments, Individual Consultations and Immigration Medicals.

Range of Care Services 

Independent Medical Services provides the following;

· Occupational Health Services – management referrals, pre-employment examinations, health surveillance and promotion, vaccination programmes.

· Health Screening – ranging from nurse-run cardiovascular risk assessments to comprehensive medical screens carried out by a doctor.

· Disability Assessments – Disability Living Allowance, Attendance Allowance and Industrial Injury Benefit assessment.

· ENG1 Seafarer Medicals – required for all Seafarers (Dr McAndry has been appointed as the Isle of Man’s approved doctor for carrying out these medicals by the Maritime and Coastguard Agency in the UK).

· Medical Consultations – these are individual, usually single consultations for people wishing to have a medical opinion or second opinion.

· Other medical examinations – such as motor sport examinations, insurance and immigration medical examinations.

Arrangements made for Consultation with Service Recipients about the Quality of the Care Service

Where the Service Recipient is a company contracting Independent Medical Services for Occupation Health services or screening services, consultation is done at the commencement of the contract.  

Independent Medical Services also receives feedback from Service Recipients such as Health Management Ltd who provides feedback on the quality of the reports that they have received from Independent Medical Services. 

We encourage our users to complete an online survey.

Fire Precautions and Associated Emergency Procedures at the Care Service 

A fire risk assessment has been carried out.

Staff are instructed to close all internal fire doors on vacating the premises.  A fire alarm is installed and notices are placed in the building, which instruct staff on what to do in the event of a fire and there is a fire extinguisher in the main hall and a fire blanket in the kitchen.

Arrangements for dealing with complaints about the Service

Complaints by Services Users should be put in writing and addressed to Dr McAndry.  Acknowledgement of the receipt of the complaint will be provided within seven working days and investigation of the complaint and a written response will be issued within 21 days of receipt of the complaint.

If the complainant is not satisfied by the response then they can contact the Registration and Inspection Unit (St George’s Court, Hill St Douglas 01624 642425).

Procedures for the Protection and Safeguarding of Children and Vulnerable Adults

Independent Medical Services has very limited contact with children or vulnerable adults and this would generally only occur during Disability Assessments, which last a maximum of one hour.

Dr McAndry is responsible for safeguarding and if there are any concerns about clients that he or the nurse sees, he would contact the Duty Social Worker (01624 686179) or the Adult Safeguarding Team (01624 686295) or the individual’s GP.  Any staff who have concerns about a client should report their concern to Dr McAndry who will keep records of concerns or allegations and will investigate further or refer to another agency (as above).  

In the extremely unlikely event that a member of staff is alleged to have abused a Service User, then that member of staff can be suspended without prejudice pending further investigation.  

Any safeguarding actions will be carried out in line with published guidance from the Isle of Man Safeguarding Children Board (SCB) and the Inter-agency Adult Protection Policy and Procedures (2018 - 2020) documentation.

Arrangements for the Storage and Administrations of Medicines at the Care Service

Independent Medical Services provide vaccinations to employees (Hepatitis A & B, Influenza).

Vaccination handling is carried out in line with guidance issued by the Department of Public Health in the Isle of Man and any other medication is kept in a locked cupboard or drawer.  Out of date medications/vaccinations are disposed of in a safe manner. 

Vaccinations are procured via a private prescription issued to Edwin Kinrade Pharmacy and vaccinations are upon receipt immediately placed in a dedicated pharmaceutical refrigerator.  The refrigerator is kept locked and the temperatures are monitored and recorded regularly.  A stock control ledger is kept and an entry is made whenever a vaccine is given or upon receipt of stock.

Arrangements for meeting the Service Recipients Health Needs

If it becomes apparent that the Service Recipient has a health need then the Recipient would be referred to their GP, Consultant or a Counselling Service depending on the need.

Respect of Privacy and Dignity

Care Recipients arriving at Independent Medical Services are greeted at the front door and shown to the waiting area where refreshments are available.  The Care Recipient will be addressed by their title and surname unless they have indicated otherwise.  If the receptionist wishes to discuss any personal detail with the Care Recipient and there is another Care Recipient present in the waiting area then she will take the Recipient to a private area.

Independent Medical Services has a clear chaperone policy, which is displayed prominently.

Individuals are ushered in to the Consultant Room by the doctor or nurse.

Care Recipients who have to be undressed for examination can do so behind a screen.  

Staff at Independent Medical Services are instructed that if they have to enter the consultation room during a consultation they must knock and wait until they are invited in during the examination.  

Disposable modesty blankets are provided to clients who are undressed or partially undressed for examinations.

This document became operational on 14 February 2016 and will be reviewed annually
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